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INTRODUCTION

The Oracle Product Management in a Box Solution Set allows your organization
to rapidly deploy modern best practice Cloud processes and enables
companies to consolidate all product information into a central repository
that is based on a single, extensible data model. This provides the capability to
improve item accuracy and standardise information. Items can be classified
appropriately, making them easy to find and manage. Once your data has been
consolidated and enriched it can then be shared across internal and external
systems.

Organizations can control business functions and operations using predefined
industry standard operational attributes. Security settings drive distinct views of
the system, to ensure the appropriate levels of security are applied as well as
providing governance as to which roles with in the organisation can define, view
and enrich the item data.

These capabilities will truly allow you to use Oracle applications as a differentiator
in your market place. The Solution Set for Product Management accelerates
delivery of the capabilities and benefits with a cost-effective implementation
approach (and innovative commercial options) that brings fast, predictable
results with reduced risk.

SOLUTION SET SCOPE

The solution set will deploy the core capabilities that are delivered by the Cloud
Saa$S Product Hub application:
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Key Cloud Benefits

- Decrease total cost of ownership.

- Quick ROIL.

- Deploy proven best practice.

- Processes refined with experience.
- Scalable approach, deploying initial

Cloud offerings and expanding
capability.

- Scalable platform, allowing solution

to grow in line with company
growth.

- Rapid, low cost implementation

using our proven methodology.

- Reduced Cloud deployment risk

with Oracle.

Solution Set Approach

- Fixed scope, timeline and a fixed

transparent price with financing
options

- Refined approach for organisations

of between one and three inventory
sites.

- Go-Live and provide immediate

value in 12 Weeks with the
accelerated deployment approach

- Drive rapid value and then further

implement additional functionality
and emerging technologies, driving
further value and differentiation in
market place.

Implementation Details

- Familiarisation & Playback to

visualise and personalise solution

- 2 test validation cycles
- Inclusive of post-production

support

- Key user information sharing
sessions included to enable
customer led end-user training.




The solution set will provide the ability to:

e On-Board product data from internal or external systems using a choice
of import capabilities.

e During the import/ entry process classify products within a product
taxonomy and product catalogs.

o Take advantage of the validation and assignment rules capability within
the application to assist with the initial enrichment and control of your item
attribution.

e Enrich product information with seeded and user defined attributes, digital
assets, product relationships, and product configurations.

e Govern new product introduction within your organisation by using an
enrichment workflow, ensuring the right members of your organisation are
updating attributes that are appropriate to their role, and providing a final
approval mechanism prior to publishing the data.

e Providing a change management processes for updates/ changes to your
item data with a flexible and collaborative workflow.

e Share validated product data with internal and external systems through
the publication capability, as well as making using of the in-built reporting
capabilities of the Oracle SaaS products.

SOLUTION SET TIMELINE

The accelerated implementation timeline of 12 weeks will follow the phases and
include the key activities outlined below, the accelerated timeline approach can
also be adjusted to include an additional Play Back activity or optional
components should that be desired:

Validate Solution with End User Go-Live
community Hyper Care Support
Information Sharing

Assess business drivers against
Solution Set

Make key configuration decisions

Get Going
— - - And
Operate

Get Started
And
Engage

End to End Review of the
configured System

Confirmation of Key configuration
decisions

Business Adoption Workshops
Qutline Project Objectives
Verify Scope

Migrate data and execute
business transition plan
Cutover to Production

Business Adoption Services:

- Business Adoption Services are an
integral part of the Oracle True
Cloud Method approach, helping you
assess the impact of implementing
Oracle Cloud. These services can
be optionally included in this
Solution Set. This would include
three key Business Adoption
workshops:

- to facilitate the initial
mobilisation of the project and
project team;

- to ensure the project approach
is structured to leverage
maximum value from the early
stages of the project; and

- to support the customer to set
up for success.

Other Optional Services:

- The Solution Set deploys a solution

based on “Out of the box” standard
functionality, configuration options
and reports.

- Oracle can provide additional

services, for example around
reporting, automation of
integrations, Cloud Adoption and
any be-spoke technical
requirements, which can all be
tailored to customers specific
needs, and can be discussed as
required.



PROJECT DELIVERY APPROACH

The project delivery approach is based on Oracle’s True Cloud Method (TCM).
The approach reduces timeline and risk by driving adoption of the modern best
practice processes supported by the Cloud functionality - it is solution-led, and
provides an agile and iterative approach, allowing you to visualise and refine the

solution early in the project lifecycle.

The approach is described in the diagram below:
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Within this approach the Oracle Business Adoption team can be utilised as an
optional service either to provide an initial set of Business Readiness workshops
to help mobilise and quickly leverage the maximum value from the transformation
process, or alternatively to engage more heavily throughout the project to assist
you with all your business adoption needs.

Next Steps:

- Oracle is your complete Cloud

partner from implementation
through transition to production
readiness. Our innovative and
flexible approach to delivery drives
cost-effective, high quality projects
that result in fast time-to-benefit.
Tight integration across Consulting,
Development and Support puts the
entire Oracle team behind your
project’s success

- For more detailed information

regarding this offering you should
review the detailed Scoping
Datasheet that supports it with your
consulting sales representative.
Please refer to Oracle Consulting
Service Agreement for provision of
services Terms and Conditions. All
prices quoted are exclusive of VAT
and expenses.




About Oracle Consulting

Oracle Consulting is the #1 Consulting Organisation for Oracle Cloud Implementation. The team is focused exclusively on Oracle Cloud
solutions and staffed with the experts that others turn to for best practices. With our global scale of more than 7,000 experts in 175
countries serving more than 20 million users, we know how to get you up and running in the Oracle Cloud as quickly and cost effectively
as possible.

Oracle Consulting uses field-tested methodology and a network of worldwide experts to develop solutions that address your challenges
and strategic initiatives, providing you with a complete, transformational cloud journey that modernizes your business.

Accelerate Change. Drive Agility.
Strategize, accelerate, and transform your future.

e Create your cloud strategy. Define a cloud migration strategy and develop use cases.
e Accelerate time to market. Improve business agility and react quickly to changes in the market.
e Transform while reducing TCO. Optimize business process while gaining predictability of costs.

Would like to find out more? Get in touch with our Supply Chain Management Team now.
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SCM Practice Manager - UK ERPM Consulting Solution Set Owner & SCM Senior Principal Consultant
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